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A NOTE FROM OUR DIVERSITY AGENDA  
STEERING COMMITTEE CHAIR

Just over six months ago, the Diversity Agenda Accord signatories came together at the 
Beehive for our annual Summit. The message received from our leaders was loud and 
clear. The work we have done through the Diversity Agenda and Accord has made an 
impact, but it is time to move to the next phase of action.

Our leaders, and their organisational champions, challenged us to be bold. To move 
beyond diversity, equity and inclusion activities driven by individuals or leaders. To truly 
have sustainable impact we need to change the system, build a coalition of the willing for 
truly systemic change. It is time to refresh and revise our strategy, holding true to original 
intent and acknowledging the evolution of the diversity movement.

We committed to consulting with our existing members and our external parties to  
inform our work. It was through this consultation the Diversity Agenda Steering 
Committee and our partnering organisations ACE New Zealand, Te Ao Rangahau 
Engineering New Zealand, and Te Kāhui Whaihanga New Zealand Institute of Architects 
crafted the strategy and refined our priorities for greatest impact. 

Our strategy has been designed to assist small, medium and large enterprises to 
contribute to sectors that are more diverse and inclusive. This in turn will help ensure  
our professions include everyone so the world we create is as diverse and inspiring as  
the people in it. We do this through empowerment, awareness and action.  

I encourage you to read, share and champion the Diversity Agenda. We are truly unique 
in our work to create a movement across our professions, knowing that diverse and 
inclusive organisations result in larger pools of talent, greater innovation and profitability.

Be proud of what we have already done. Then go further. Be passionate in your advocacy 
and take action to help us become the leading movement for thriving equitable and 
inclusive engineering and architecture professions.

Ngā mihi  
Ceinwen

CEINWEN MCNEIL



VISION

WE HELP DESIGN AND CREATE  
THE FUTURE OF AOTEAROA. 

OUR PROFESSIONS INCLUDE 
EVERYONE, SO THE WORLD 
WE SHAPE IS AS DIVERSE AND 
INSPIRING AS THE PEOPLE IN IT.



OUR STRATEGIC OBJECTIVES



OUR STRATEGY

01

02

03

Understand our workforce 
and create pathways for 
participation and growth.

Build a network of  
champions advocating  
for diversity and inclusion.

• Understand the makeup of our workforce and where we need to be, to be truly diverse. 

• Create pathways to uplift and grow participation of Māori, Pacific peoples, women+ 
and under-represented groups.

• Make a difference socially, environmentally and economically.

• Understand what our people need to feel included and create spaces built on safety 
and trust.

• Increase participation of Māori, Pacific peoples, women+ and other under-represented 
groups in leadership positions and develop our cultural competence.

• Provide equal pay for equal work.

• We’re role models of inclusion and expect it of everyone we interact and work with.

•  Champion diversity and inclusion and grow our movement. 

• Work together as one team, to make our industries more diverse and inclusive for 
our people. 

Create equitable and  
inclusive cultures where 
everybody thrives.

THESE THREE STRATEGIES WILL ENABLE US TO 
CREATE DIVERSE AND INCLUSIVE ORGANISATIONS, 
SETTING FIRMS UP FOR SUCCESS.

“Women+” refers to women and gender minorities

“Under-represented groups” refers to any subgroup of the 
population whose representation in engineering and architecture 
is disproportionally low relative to the general population



TO ACHIEVE OUR OBJECTIVES TO 2025 WE WILL PRIORITISE…

UNDERSTAND OUR WORKFORCE  
AND CREATE PATHWAYS FOR  

PARTICIPATION AND GROWTH.

GROWING OUR PIPELINE FOR THE FUTURE

Build relationships with change makers in the 
education sector to inspire more Māori, Pacific 

peoples, women and under-represented groups 
to see a future in our professions.

SUPPORT PARTNERS

Develop a matrix to identify relevant partners 
that will support and amplify our members 

diversity and inclusion programmes.

FOCUS ON MĀORI

Assist members to develop their cultural 
competence journey (in partnership with our 

Māori members/professional providers).

CLOSING THE GENDER PAY EQUITY GAP

Support members with the tools and best 
practises to close the gender pay equity gap.

INCREASING AWARENESS  LGBTQIA+ 
DISABILITY AND NEURODIVERSITY

Raise the profile of LGBTQIA+, Disability  
and neurodiversity, creating opportunities for  

our members to increase their awareness  
and knowledge.

ATTRACTION AND RETENTION

Support members to develop and embed 
diversity and inclusion best practices and ensure 

they’re investing in the right areas to have the 
greatest impact for attraction and retention.

MEMBERS TOOLKIT

Implement Members Hub (toolkit)  
and event calendar to enable members  

to connect and learn. 

GROWING MEMBERSHIP

Develop membership strategy to grow  
the movement, target firms not currently 

involved and develop funding plan.

CONNECTING DIVERSITY  
AND INCLUSION LEADS 

Create a diversity and inclusion leads group 
from across member firms to share knowledge, 

contribute to the  members toolkit and collaborate 
to deliver faster progress across diversity and 

inclusion programmes.

CREATE EQUITABLE AND INCLUSIVE  
CULTURES WHERE EVERYBODY THRIVES.

BUILD A NETWORK OF CHAMPIONS  
ADVOCATING FOR DIVERSITY  

AND INCLUSION.

2023
YEAR 1



TO ACHIEVE OUR OBJECTIVES TO 2025 WE WILL PRIORITISE…

2024

UNDERSTAND OUR WORKFORCE  
AND CREATE PATHWAYS FOR 

PARTICIPATION AND GROWTH.

PARTNERING ON INITIATIVES 

Leverage relationships with change makers  
in the education sector to uplift and bring 

more diversity into professions.

DISABILITY & NEURODIVERSITY

Develop and promote an approach to creating 
attractive and inclusive workplaces for talent 

who identify with disabilities and neurodiversity.

CLOSE GENDER AND ETHNIC PAY GAPS

Raise awareness and support members  
to close gender and ethnic pay gaps.

LGBTQIA+

Amplify and evolve our approach 
to creating attractive and inclusive 

workplaces for LGBTQIA+.

SHARING OUR PROGRESS

Raise the profile of the Diversity Agenda  
through events, speaking engagements and 

sharing progress externally to encourage  
greater progress participation.

GROWING MEMBERSHIP

Continue delivering against member growth 
strategy - attracting new members to the  

Diversity Agenda and converting members  
to become Accord signatories.

CREATE EQUITABLE AND INCLUSIVE 
CULTURES WHERE EVERYBODY THRIVES.

BUILD A NETWORK OF CHAMPIONS 
ADVOCATING FOR DIVERSITY  

AND INCLUSION.

YEAR 2



TO ACHIEVE OUR OBJECTIVES TO 2025 WE WILL PRIORITISE…

2025

UNDERSTAND OUR WORKFORCE  
AND CREATE PATHWAYS FOR 

PARTICIPATION AND GROWTH.

MĀORI CULTURAL COMPETENCE 

Continue supporting members on their cultural 
competence journey and weaving Te Ao Māori 

into their organisation DNA.

DIVERSITY AT THE LEADERSHIP TABLE 

Increase participation of under-represented 
groups in leadership roles with a focus  
on Māori, Pacific peoples, women and  

under-represented groups.

AGING WORKFORCE 

Raise the profile of the needs of our aging 
workforce creating opportunities for our members 

to increase awareness and knowledge.

CREATE EQUITABLE AND INCLUSIVE 
CULTURES WHERE EVERYBODY THRIVES.

BUILD A NETWORK OF CHAMPIONS 
ADVOCATING FOR DIVERSITY  

AND INCLUSION.

YEAR 3



WE’LL KNOW WE’RE MAKING PROGRESS 
IN THE NEXT 12 MONTHS WHEN…

01 All firms have a diversity and inclusion strategy and 
goals to help achieve the Diversity Agenda strategy.

02 All firms have taken action to develop their cultural competence in Te Ao Māori.

03
We have built relationships in the education sector to inspire 
Māori, Pacific peoples, women+ and under-represented 
groups to see a future in our professions.

04 We attract and retain talent by embedding diversity 
and inclusion best practice in everything we do.

05 We close the gender pay equity gap – all firms have  
a plan in place to close gender pay equity gap +-1%.

06 We champion the cause and grow the movement – 
20% increase in Diversity Accord signatories.


